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To our
shareholders,
As I reflected on the last year, something felt different about 2018.
I was struck throughout the year by the number of people who approached me asking what they should
do with their money. These were individuals I met in grocery stores, at the gym and during meetings, in places
like Mexico City, Zurich, Tokyo and right at home in my neighborhood in New York City. Some were investing
for themselves, others on behalf of thousands upon thousands of beneficiaries for public and private pension
funds. There was anxiety and uncertainty in the voices of the people that I spoke with.

Laurence D. Fink
Chairman and
Chief Executive Officer
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What was it about last year? In the
markets, there was a heightened
sense of uncertainty. The year
began with equity markets at
record highs, which persistently
moved downward throughout
the year, and investors’ fears of
a recession intensified. Markets
have experienced bouts of
volatility several times over the
last decade. But last year — for
only the second time in the past
three decades — global stock
and bond markets both delivered
negative returns. While US
short-term rates surpassed 2%,
making cash a more profitable
placeholder investment, that
return is not enough to sustain
the long-term objectives of most
savers. Simply put, people are
increasingly unsure where they
can find returns to support their
future needs.
It was also a year of political
turbulence. As a long-term
optimist, I believe that some
of the political and economic
debates we are seeing, although
certainly not all, can help play
a role in establishing a fairer
global economy. But the year
itself saw many unsettling events.
Brexit has been a deeply chaotic
process, causing uncertainty
and unnecessary costs for
nearly every global business.
Rising populism, the source
of protests in France and new
governments in Mexico, Italy and
Brazil, continues to transform
the geopolitical landscape and
how investors think about the
world. Trade disputes alternately
simmered and flared in 2018,
driving further fear about the
global economy. Almost fittingly — 
and sadly — t he year was capped
off by the longest government
shutdown in US history.
Against this backdrop of financial
and geopolitical uncertainty,
I believe that people are
increasingly frustrated with
the culture of investing and the
structure of financial markets.
There is a focus on speed and
a lack of substance. Banks and

brokers make money on the
velocity of trading and financial
news makes money talking about
that velocity. Everything centers
on the present moment — w
 hat
to do today, only to do something
else tomorrow.
But there is far too little
conversation about long-term
goals and outcomes.
How to plan for a future measured
in decades, not hours. How to
build a resilient portfolio. How to
tune out the noise and prepare for
the long term.
I feel the pressure to react to
the short term in my own daily
routine: I wake up in the morning
with dozens of news notifications
on my phone. During the day,
I glance over at the market data
on my monitors more times than
I care to admit. And — despite
my better judgment — I keep the
television on in my office.
But in the conversations I have
with clients and in the work
I undertake with the leadership
of BlackRock, my focus is
resolutely on the long term. That
approach has been embedded in
BlackRock’s culture since 1988.
It is lived and breathed every day,
not just by the founders and early
employees, but by the firm’s next
generation of leadership.
Every day, we discuss the longterm needs of our clients and
the people they serve. We don’t
start with products, but rather
by asking what our clients need
in order to achieve their most
important financial goals. How
can we help pension funds
manage their growing liabilities
in the face of low rates and
underfunding? How can we use
technology to make it easier
for individuals to invest for
retirement? How can we build
resilient model portfolios for
financial advisors to use with
their clients?
For far too long, asset managers
have focused on selling products
without placing them in a broader
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context. The goal of managers
has been to deliver returns
either in excess of or in line with
a particular market benchmark
over a 1-year, 3-year or 5-year
period. And while these metrics
are an important component of
portfolio return, alpha doesn’t pay
pensions. Sustainable return on
investments in actual dollars is
what is ultimately required. Our
purpose as a firm — a
 nd as an
industry — has to be broader than
tracking error or alpha generation.
Our responsibility as a fiduciary
is profound. Our clients are
teachers, nurses, firefighters,
CIOs of foundations and
pensions, scientists, business
professionals and so many others.
They are mothers, fathers and
grandparents. And their financial
goals are investing for retirement,
buying a house, paying for
college. People want help and
guidance in reaching those
goals. And we, as a firm and as
an industry, have to provide it.
The need for asset management
is greater than ever. Asset
managers have an obligation to
educate, empower and prepare
people with the investment
solutions, technology and
mindset required to invest for
the long term.
We have to be better at
connecting to individuals,
explaining how their investments
today will deliver the financial
outcomes they need in the future.
This needs to be a global dialogue
between the financial industry,
governments, companies and
individuals more broadly. But
it begins with asset managers,
who have the most immediate
and largest responsibility to
make investing easier for people
to understand and access. We
need to focus on helping people
reach their goals, rather than
simply beat a benchmark. We
need to be the standard-bearers
for long‑termism.
BlackRock has the resources to
do just that. And every day, we
work to make a positive impact
and create a better landscape for
all investors.
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This work takes many forms,
including: managing a full
spectrum of index, factor, active
and alternative building blocks
that provide investors with choice.
Delivering risk management and
portfolio construction technology
to build risk-aware and outcomeoriented portfolios. Innovating
technology and solutions to
help workers better prepare for
retirement. Providing sustainable
investing offerings to generate
positive environmental or social
outcomes. Advancing financing
for society’s key infrastructure
needs through our real assets
platform. Advocating for more
clarity in markets and strong
protections for investors through
our Global Public Policy Group.
Helping clients make sense of
what’s happening in the markets
through our BlackRock Investment
Institute. Providing equity and
debt capital to companies,
enabling them to invest and grow.
Engaging with companies to
protect and enhance the value of
investors’ money. And, ultimately,
helping investors achieve their
goals with less volatility, more
clarity and greater certainty.
By fulfilling these responsibilities
to investors and to society, we
achieve our goals as a company to
our shareholders. As I’ve written
in my letter to CEOs, I believe
that profit and purpose are
inextricably linked.

BlackRock’s long-term
success depends on
our ability to fulfill our
mission of helping people
build better financial
futures and to pursue
our ultimate purpose
of helping more and
more people experience
financial well-being.
In this environment, I see a
tremendous opportunity for
BlackRock to differentiate
ourselves, serve clients, inspire
employees and deliver for
shareholders.

Linking purpose to
profit: BlackRock’s
2018 results
Since BlackRock was founded
in 1988, the assets we manage
for clients have grown from zero
to more than $6 trillion. We have
grown from eight people in a
single room to more than 14,000
employees in 69 cities around
the world. We went from serving
a handful of clients in one country
to millions of investors in more
than 100 countries. And over
the 20 years that we have been a
publicly traded company, we have
delivered a 19% compounded
annual growth rate in our stock
price, compared to 4% for the
S&P 500. This growth and
performance has come from
one thing above all else: our
unwavering commitment to
our purpose.
BlackRock’s purpose helps
deepen our relationship with our
clients. It means truly taking the
time to understand our clients’
needs, in every region of the world
where we operate and across
every client type we ultimately
serve. In today’s fragmented
world, investors increasingly want
to work with a manager whose
purpose they connect with. That’s
one of the things that makes our
purpose so important.
A commitment to purpose is
equally important for inspiring
employees and attracting the
best talent. Our clear sense of
purpose and One BlackRock
culture drives the passion and the
innovation that has differentiated
us throughout our history and
continues to do so. And this
culture comes not just from the
top, but is embedded at every
level of the organization. In this
year’s Annual Report, you can
read stories from our employees
about how they are motivated by
creating better financial futures
for our clients.
Purpose is what drives our longterm strategy and the evolution
of our business. The tougher
the challenges are for clients,
the harder BlackRock works to
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differentiate ourselves in pursuit
of our purpose. Over time, we’ve
built the most diverse and
resilient investment platform in
the asset management industry,
and the most impactful risk
management and portfolio
construction technology, so that
we can build better portfolios for
our clients — portfolios that are
linked to their real needs.
And purpose is what ultimately
delivers our results. This past
year, in what was an undoubtedly
difficult environment for asset
managers, BlackRock achieved
growth across our platform
and in multiple markets around
the world.
We have a simple framework
for creating shareholder value:
generating differentiated organic
growth, through net flows and
technology revenue from our
clients, leveraging the benefits
of scale to expand our operating
margin and returning capital
to shareholders, all of which
help drive earnings growth for
shareholders.
In 2018, BlackRock delivered on
each leg of that framework: we
generated organic asset and base
fee growth, increased revenue,
expanded our operating margin
and returned $3.6 billion to
shareholders, all while investing
in our business to stay ahead of
clients’ future needs.
The diversity of BlackRock’s global
investment platform enabled us
to generate $124 billion of net
inflows in 2018, including more
than $1 billion of net inflows in
59 different investment strategies
and in 7 different countries. We
maintained our #1 market share
of ETF inflows globally, generating
$168 billion of net inflows into
iShares ETFs in 2018, including
record fourth quarter net inflows
of $81 billion. And we generated
record technology services
revenue of $785 million in 2018,
with Aladdin and BlackRock’s
digital wealth technologies now
accessible to clients in more than
50 countries, including thousands
of wealth advisors who serve
millions of end-investors.

2018 Highlights
We had $124 billion
of net inflows despite
over $90 billion of lowfee institutional index
equity outflows as clients
de‑risked or took gains
in the face of a difficult
market backdrop.

We had a record
fundraising year for
our illiquid alternatives
business, with $16 billion,
and now manage over
$80 billion of invested
and committed capital
for clients.

We generated more
than $1 billion of net
inflows in 59 different
investment strategies and
in 7 different countries.

We generated record
technology services
revenue of $785 million.

We generated $168 billion
of net inflows into iShares
ETFs, including record
fourth quarter inflows of
$81 billion. We maintained
our #1 market share of
ETF inflows globally, in the
US and in Europe, as well
as within equities, fixed
income, core exposures
and factors.

This focus away from products and
toward building better portfolios
set us even further apart from the
asset management industry in
2018. By building better portfolios
through an integrated investment
and technology business, we are
creating better futures for our
clients and positioning the firm for
the future of asset management.

Structural
change in asset
management
2018 was a difficult year for the
asset management industry
and a marker of things to come:
greater focus on value, tougher
competition, more operating
complexity and disruption of
legacy business models.

We invested in high-growth
areas while expanding
our full year operating
margin by 20 basis points
to 44.3%.
We returned $3.6 billion
to shareholders, a 30%
increase from 2017. We
paid $1.9 billion in cash
dividends and repurchased
$1.7 billion worth of shares.

Since the financial crisis, the
industry has enjoyed a sustained
period of expansion on the back
of a highly favorable market
environment. Assets have grown
and asset pricing has expanded
as a result of persistent low rates.
Now, the acceleration of longterm structural trends, combined
with a slowdown in market growth,
is challenging that success.
Operational complexities are
increasing as a result of an
evolving regulatory environment
and more global business
models. Investors are realizing
that they have been paying
high fees for underperforming
traditional active investment
strategies, where many managers
haven’t invested in innovation.
And there is a major movement
in the wealth management
15
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broader investment landscape,
so that when opportunities arise,
we are ready to seize them.

Total Return Since BlackRock’s IPO

+3,802%
BlackRock

+183%
S&P 500

1999

2018

Over the last five years, we delivered 40% in total return
for shareholders. And we delivered over 3,800% since
we went public in 1999.

Source: FactSet. The performance graph is not necessarily indicative of
future investment performance.

landscape from a historical
commission-based business
model to a fee-based advisory
business model.
Many asset managers have
not adequately prepared for
these changes.
Throughout the year, asset
manager valuations reflected the
market’s more pessimistic view
toward the industry. Industry
P/E multiples declined by a
third to a generational low of
approximately 10x, compared
to 15x for the S&P 500, marking
the largest negative spread in
decades. This broad re-rating
is a telling indicator: investors
lack confidence that asset
managers going forward will
be able to grow, as they have
in the past, in line with broader
equity markets.
This environment creates
headwinds but also opportunity
for BlackRock. As of the end of
March, BlackRock stock is trading
near its all-time highest premium
relative to industry peers because
we are well positioned for the
future of asset management.
We can deliver stronger organic
growth and more consistent
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value for shareholders given
our scale, the strength of our
client relationships, the breadth
of our investment platform
and the depth of our capabilities
in technology and portfolio
construction. Over the last five
years, we delivered 40% in total
return for shareholders. And
we delivered over 3,800% in
total return since we went public
in 1999.
2018 was a challenge, but we’ve
faced challenging years before,
and we’ve always managed
to come out better and more
prepared on the other side. This
is because we are constantly
listening to what our clients
need and looking at the world
from their perspectives. What
drives each and every decision
at BlackRock as we build and
evolve is our mission to not
just meet, but to stay ahead of
clients’ needs. This relentless
focus is what has and will
continue to enable BlackRock to
generate sustainable long-term
growth for our shareholders.
Our strategy has always been
to adapt and innovate ahead of
change in our industry and the

The Global Financial Crisis, for
example, was a defining period
in BlackRock’s history. We
established our advisory business
to address the unique challenges
that arose around the world
because of the crisis, and our
work for governments and central
banks positioned BlackRock to
the world as a solutions provider
and partner. In early 2009, in
the aftermath of the crisis, we
started conversations to acquire
BGI and combine active and
index investment styles on one
platform, despite critics who said
it couldn’t or shouldn’t be done.
The acquisition brought iShares
onto our platform, which today
is one of our fastest-growing
businesses. In 2019, we celebrate
the ten-year anniversary of this
transaction, which transformed
BlackRock’s ability to deliver for
clients and shareholders.
More recently, in a persistent
low-rate environment, we
invested ahead of our clients’
needs for alternative sources of
income and return and built our
illiquid alternatives platform. We
made the decision to emphasize
technology and invested early and
often in Aladdin, with the belief
that it would transform the asset
management industry. And more
recent investments to expand our
technology capabilities beyond
institutions, to wealth managers
and asset servicers, are delivering
to meet the changing needs of
our diverse client base.
Where do we find ourselves
today? We are relentlessly
pushing ourselves to keep
evolving, because our clients
need us more than ever. We
haven’t always gotten everything
right, but I am proud that our
focus on our purpose has driven
us to anticipate change and
invest in future growth. In turn,
this has delivered a growing
and increasingly unique value
proposition to clients and
helped insulate our shareholders
during a difficult period for our
industry.
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Investing
today, unlocking
tomorrow:
BlackRock’s longterm strategy
As I look ahead, the pace and
magnitude of change in our
ecosystem creates a new sense
of urgency to pivot quickly. We
remain confident in our purposedriven, strategic direction. But
we have to execute differently
going forward, by taking a more
ambitious, but also long-term and
considered, approach.
Each year, our Global Executive
Committee carefully reviews our
long-term corporate strategy with
BlackRock’s Board of Directors.
In 2019, we have focused on a
number of pressing questions:
How can we better align resources
with future growth areas? Given
our scale and changes in our
industry, how can we sharpen the
way we manage the firm across
distribution, investment and
operations platforms? Which
client challenges need completely
new, innovative solutions? The
answers to these questions
will enable us to unlock further
growth and positively shape our
ecosystem.

Together with our Board
of Directors, we have
developed a long-term
strategy that is focused
on capturing the shift
from product selection
to portfolio construction;
leading in technology
and the digitization of the
asset management value
chain; and successfully
entering and gaining
scale in high-futuregrowth markets around
the world.
BlackRock’s growth will ultimately
be driven by making investing
more accessible to more people.

1. Capturing

the shift from
product selection
to portfolio
construction
Historically, investors followed
very general rules of thumb in
how they thought about portfolio
construction. For example, in
the US, investors would allocate
60% of a global portfolio to broad
equities and 40% to investment
grade bonds. That approach
worked for many investors,
for many years. But that same
portfolio allocation is no longer
expected to deliver nearly the
same return as it did in the past.
Today, the traditional investing
frameworks are insufficient to
meet the needs of most investors,
whether individuals saving for
retirement or pension funds
seeking to close their assetliability gaps. Clients today are
increasingly uncertain about
where their returns are going to
come from.
As a result, clients want asset
managers who have a better
understanding of their goals and
unique constraints. They want
a partner to help them create
tailored portfolios that target their
specific desired outcome. This
has always been our approach
at BlackRock: to focus first and
foremost on what our clients need
and to construct portfolios — both
at scale and with high levels of
customization — that align with
their long-term goals.
We are building the most
comprehensive investment
platform, so that we can truly take
a product-agnostic approach
to portfolio construction.
This includes expanding our
capabilities in portfolio building
blocks, such as ETFs and factors.
Expanding in illiquid alternatives,
including infrastructure
investments, which provide
investors with higher returns and
over longer durations. Continuing
to offer active strategies that
deliver value. Leading the
industry in emerging areas such

as sustainable investing. And
innovating in areas, including
retirement, to provide new
solutions that can better meet
current unfulfilled needs, which I
will talk about in more detail later.
By focusing our strategy and
resources on the areas of highest
client requirement and demand,
we will capture share in the
fastest-growing areas of our
industry, enabling BlackRock
to grow faster than the industry
average organic asset growth
rate of 3%.

2. Leading

in technology
across the asset
management
value chain
BlackRock recognizes that the
most impactful results come from
combining human insight with
the power of technology.
Rapid advances in technology
are changing how asset managers
approach investment decisions,
how they interact with clients
and how they operate their own
businesses. A key component of
BlackRock’s long-term strategy
is to provide technology across
the asset management value
chain. We seek to enable more
informed decision-making in the
critical areas of risk management
and portfolio construction, to
reach clients in a more effective
way and to help scale business
operations for participants across
the investment landscape.
BlackRock’s portfolio managers
are integrating alternative
data sources and data science
techniques into their investment
processes in order to generate
more alpha. For instance, we
brought our fundamental and
systematic active equity teams
closer together in anticipation of
the future of active management,
so investors can share best
insights from their unique
research techniques.
More than 200 clients in over
50 countries use Aladdin every
17
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day to see risk more clearly and
manage investments more
efficiently. To prepare Aladdin
for the next 30 years of growth,
we launched a multiyear
transformation to scale the
platform. Last year, I wrote about
opening the Aladdin platform to
drive further development and
engagement. We now have over a
dozen operational APIs for clients
to access their Aladdin data,
and we continue to work toward
creating an integrated ecosystem
that will empower users to more
seamlessly interact with their
data on demand.

which will integrate us more
closely into the broader financial
technology ecosystem and
clients’ financial lives.

I firmly believe one of the biggest
opportunities for Aladdin is to
make it the language of portfolio
construction for wealth managers,
financial advisors and individual
investors. Bringing institutional
risk transparency and portfolio
construction capabilities into
the wealth market will enable
financial advisors to have richer
conversations with their own
clients and will ultimately allow
them to achieve better results.
Aladdin Wealth provides advisors
with the tools they need to build
more dynamic portfolios, deliver
better outcomes and ultimately
provide more secure financial
futures for more individuals.

increasingly local
and investing
in high-growth
markets around
the world

We are complementing organic
investments in technology
with inorganic investments like
Cachematrix, to expand our
technology capabilities and
scale our distribution of cash
investment strategies. More
recently, we announced we
have entered into an agreement
to acquire eFront, the world’s
leading end-to-end alternative
investment management
software and solutions provider.
This acquisition significantly
enhances Aladdin’s alternatives
capabilities and our alternatives
platform. eFront, which is
based in Paris and has a global
presence, will help us continue
to deepen our relationships with
clients in France, Europe and
around the world. We are also
making minority investments
and entering partnerships,
including iCapital, Scalable
Capital, Envestnet and Acorns,
18

By leading the digitization of
the asset management value
chain through BlackRock’s
technology, we are generating
direct technology revenue for
the firm and deepening our
value proposition to clients
and partners, resulting in
stronger organic growth over
market cycles.

3. Becoming

We also continue to invest in
increasing our presence and
penetration in high-growth
markets around the world.
More than ten years ago, we
made the decision to become
more local to better understand
our clients’ needs. As a result,
we have offices in 69 cities in
more than 30 countries around
the world and our employees
speak more than 100 languages.
Today, demographic, economic
and regulatory shifts — including
high savings rates and rapid
growth in household financial
assets — a
 re creating significant
growth opportunities for BlackRock
in international markets. It is not
just about BlackRock, however,
it’s also about the opportunity
to help more people around
the world build better financial
futures and experience a greater
sense of financial well-being.
To do that requires not only
understanding the needs of
clients in different countries, but
also the geopolitical, regulatory
and cultural backdrop in which
those clients live and work. That
is why we prioritize operating in
the countries and cities in which
our clients are based — so we can
understand those nuances.

For example, in Latin America we
are building out our investment
capabilities and distribution
footprint to support the region’s
long-term growth potential.
In Brazil, in particular, favorable
demographics, the ongoing
expansion of the middle class,
historically low local interest rates
and a structural shift in investor
demand toward higher risk and
more global exposures all create
significant opportunities for
BlackRock. To accelerate growth
and drive innovation for clients in
this critical market, we recently
hired our first Head of Brazil to
oversee our long-term business
strategy in the country.
We also reaffirmed our conviction
in the Mexican market through
our acquisition of Citibanamex’s
asset management business
last year. The transaction
broadens BlackRock’s access
to Mexico’s wealth market,
provides local clients access
to BlackRock’s international
products and builds a partnership
to create innovative solutions.
In China, which is one of
the largest future growth
opportunities for BlackRock,
we are focused on building
an onshore presence. Asia is
expected to drive 50% of the
organic AUM growth in the
asset management industry
over the next five years, largely
driven by China, where there
is increasing demand for more
diversified and long-term
investment solutions. Our goal
is to become one of the country’s
leading global asset managers.

BlackRock’s strategy
is focused on targeting
areas of our industry
with the highest future
growth potential.
By furthering or establishing our
leadership in areas of high growth,
leveraging our investment and
technology platform to construct
better portfolios for more people
and leaning into our scale as a
key competitive advantage, we
will differentiate BlackRock with
clients and shareholders alike.
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Driving better
futures for
all BlackRock
stakeholders
I’ve written to CEOs, as an investor
in their companies on behalf of
our clients, about the importance
of publicly articulating how they
will execute their strategies and
sustain financial performance
over the long term. BlackRock has
a responsibility to do the same:
to articulate how we invest in,
operate and evolve our business
to deliver sustainable, longterm financial performance that
benefits all of our stakeholders — 
our clients, shareholders,
employees and the communities
where we operate.
Only by meeting the needs
of our various stakeholders
can BlackRock achieve
sustainable profitability, and
only by achieving sustainable
profitability can we continue to
meet our stakeholders’ needs
over the long term.
That is what I mean when I say
companies need sustainable
business models. It’s not about
imposing anyone’s personal
environmental or social values
on the companies we’re invested
in on behalf of clients, nor is
it BlackRock taking political
positions. It’s about providing a
strategic and risk management
framework that supports and
enhances a business’s ability to
operate and deliver value to its key
stakeholders over the long term.

Delivering
sustainable
financial
performance to
shareholders
I believe that one of the most
important components of
running a sustainable business is
effective corporate governance,
including a comprehensive
governance framework and a
Board of Directors that is diverse
and accountable to shareholders.
BlackRock’s Board plays an

integral role in our strategy, our
growth and our success, and
the diverse experiences and
backgrounds of our Directors
enable us to have rich discussions
and debates. At each meeting,
our Directors review components
of our long-term strategy and
foster constructive dialogue with
our leadership team on strategic
opportunities, priorities and risks
facing BlackRock’s business,
which ultimately pushes us to
make the sometimes-difficult
decisions required to build a
better BlackRock.
As the environment in which
we operate grows increasingly
complex, our Board plays a
key role in overseeing the firm’s
risk management policies
and procedures. This includes
overseeing BlackRock’s
cybersecurity and information
security programs, as well
as financial disclosures,
compensation practices and
succession planning. You can
read in detail about our corporate
governance framework and
about the role, composition
and evolution of our Board of
Directors in our 2019 Proxy
Statement.
This year, a longtime director
and friend, Sir Deryck Maughan,
will be retiring from our Board.
Sir Deryck has given BlackRock
invaluable wisdom and guidance,
including a global outlook
drawn from a distinguished
international career, as we have
grown our alternatives platform
and as a firm globally. He has
been instrumental in guiding
the Board’s oversight and I
want to sincerely thank him for
his passion and dedication to
BlackRock during his tenure.

Delivering longterm financial
returns to clients
BlackRock delivers long-term
value to our shareholders by
fulfilling our fiduciary duty to our
clients and ensuring our purpose
resonates with them.
The money that BlackRock
manages is not BlackRock’s

money. Our firm is built to protect
and grow the value of our clients’
assets. We often get approached
by special interest groups who
advocate for BlackRock to vote
with them on a cause. In many
cases, I or other senior managers
might agree with that same
cause — o
 r we might strongly
disagree — b
 ut our personal views
on environmental or social issues
don’t matter here. Our decisions
are driven solely by our fiduciary
duty to our clients.
One way that BlackRock
executes this duty is through
our Investment Stewardship
team, which advocates for
sound corporate governance
and business practices that
we believe are consistent with
sustainable long-term financial
returns. Increasingly, the team
engages with companies on
environmental and social issues
that we believe are material to
that company. This team’s work
over the past several years has
played a role in improving the
quality of engagement and
dialogue between companies
and investors. The team has
also helped raise standards for
corporate practices, indirectly
benefiting investors across the
equity markets.
In addition, in line with our
fiduciary duty to enhance the
value of our clients’ assets, we
are integrating environmental,
social and governance risk
factors across our investment
processes: from alternatives, to
active equity and fixed income,
to cash management. We believe
business-relevant sustainability
data is useful to portfolio
managers and the incorporation
of this data into investment
processes results in better longterm returns for clients. Ensuring
our clients are getting the value
they expect drives results for
BlackRock’s shareholders.
For clients who want specific
sustainable investing solutions,
we offer more than $50 billion
in dedicated sustainable
investment solutions, ranging
from green bonds and renewable
infrastructure to thematic
19
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strategies that allow clients to
align their capital with the UN
Sustainable Development Goals.
BlackRock manages one of the
largest renewable power funds
globally and is the largest provider
of sustainable ETFs, including
the industry’s largest lowcarbon ETF. Our goal is to make
sustainable investing accessible
to more and more people.
As a leading asset manager,
we also embrace a broader set
of responsibilities to improve
markets and the investment
landscape for all investors.
Our Global Public Policy Group
engages directly with academics
and policymakers around the
world, in order to bring a “voice
of investors” to the table. As
a key market participant, our
Trading and Liquidity Strategies
team also works in partnership
with our Global Public Policy
Group to advocate for practices
that reduce market friction and
improve outcomes for investors,
encompassing equity, fixed
income and derivative market
structures.

Making a positive
impact in our
communities
at large
As a global asset manager,
BlackRock is increasingly
focused on understanding the
unique needs of clients in each
community where we operate.
We are deepening our roots within
each region so that we can have a
more meaningful impact for our
clients in those regions. As part
of this engagement, I believe that
BlackRock has a responsibility
to provide leadership on issues
where our expertise can make
a significant impact, including
retirement.
And as I’ve said before, I believe
one of the greatest societal
challenges of our generation
is helping workers navigate
retirement. Globally, people
are living longer, and in some
countries, there is an additional
demographic challenge of an
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aging population with fewer
workers to support them. The
need for solutions addressing
the entire journey — f rom saving
for retirement to spending
during it — i s more pressing
than ever. Solving this challenge
not only requires high levels of
investment acumen, but also
technology and risk management
capabilities. As a globally
integrated investment and
technology firm, BlackRock is in
a position to make a difference.
At the end of last year, we
announced an exciting new
collaboration with Microsoft.
Taking advantage of Microsoft’s
cutting-edge technologies
and innovative investment
products from BlackRock, we
aim to make it easier for people
to both save for retirement and
achieve the lifetime income they
need through their employers’
workplace savings plan. We will
give plan participants a clear,
compelling picture of the ways
that their actions today could
translate into income tomorrow.
We will educate individuals and
help bridge the gap between the
instant culture we live in today and
the long-term mindset it takes to
save for retirement decades down
the road. Our goal is to simplify
the savings process and enable
people to make better investment
decisions that lead to more secure
financial futures.
We speak a lot about investing for
the future. But the reality is that
many people are living paycheck
to paycheck, vulnerable to shocks
and unable to establish a secure
financial footing, let alone plan for
the future.
More than half of US households
regularly worry about their
finances. A staggering 41%
of adults cannot cover an
unexpected $400 expense
without borrowing money or
selling a personal item. I believe
this issue needs BlackRock’s
leadership, now more than ever.
This February, we launched a
Flagship Savings Initiative to
help low- and moderate-income
families build an emergency
savings buffer. Our initiative will
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fund and retain the expertise
of three leading nonprofits who
will work with corporate partners
that directly reach financially
stressed households in order to
scale high-quality, proven savings
strategies. Just as we have a
fiduciary duty to build better
financial futures for our clients,
we have a social responsibility
to help millions of people create
a more secure financial future
for themselves and their families.
While this initiative will begin in
the US, we are working to broaden
it to other countries, in line with
our conviction that BlackRock
must be a vibrant and engaged
member of every country and
community where we operate.
We take care to understand and
deliver on the unique needs and
preferences of investors in dozens
of countries around the world.
And we are constantly working
to be closer to our clients and
evolving our business to achieve
those goals.

Creating a
culture that works
for employees
Five of BlackRock’s original
eight founders are still with
the company today, and we
hold ourselves accountable for
ensuring that the culture that has
propelled BlackRock since our
founding thrives long after the last
founders have moved on. We have
worked to ingrain BlackRock’s
culture in the organization, rather
than in any specific individuals,
so that it will always guide our
decisions and our behavior.
Culture can’t thrive unless
employees are inspired and
invested in it. That is why we are
deliberate in making sure we
are developing, recruiting and
retaining the best people who
have a strong sense of emotional
ownership for the work we do
and are motivated by creating
financial well-being for more and
more people. We seek people with
an incredibly broad variety of
backgrounds and perspectives;
that is why we are building a
culture where all voices — n
 ot

just the loudest or the most
familiar — can contribute the
ideas that will help our clients
achieve their goals. We are
building not just great leaders,
but great leadership teams:
diverse, cohesive, complementary
leadership teams that will guide
BlackRock into the future.
And just as we do with clients, we
listen to our employees’ changing
needs. Each year, through our
annual Employee Opinion Survey,
we survey employees on what’s
working — and, equally, what’s not
working for them. I am proud that
91% of our employees responded
that they are proud to work at
BlackRock and have conviction
in our purpose. In 2018, we
also invited all 14,000-plus
employees to a three-day global
online conversation to help shape
the future of our firm and push
our own boundaries. 75% of our
employees joined discussions,
led by senior leaders including
myself, discussing the type of firm
we want to be.
A key component of preparing
the firm for the future is preparing
the next generation of leaders.
Over the past few months,
we announced a number of
enhancements to our leadership
team, as we do every few years.
I recognize that we are one
of the only firms that makes
leadership changes of this type
as widely and as frequently as
we do. That is because we firmly
believe these organizational
changes bring great benefit to
our clients, our shareholders
and to our leaders themselves.
These changes help maintain
BlackRock’s entrepreneurial spirit.
By providing our people with the
experience of having a range of
diverse roles across the firm — 
from client-facing, to technology,
to investments, to operational
roles — we are positioning our
leaders to truly deliver the entire
firm to our clients. Developing
the next generation of talent is
crucial for ensuring BlackRock
can continue to deliver to clients,
employees and shareholders for
decades to come.

I’m incredibly proud of our
senior management, and I believe
that we now have the strongest
leadership team we’ve ever had.

The opportunity
ahead
Each year, I have the privilege of
writing to you about BlackRock’s
outlook and plans for the future.
And each year, I am more excited
about the pace of change and
size of the opportunities that we
are seeing.
We have the opportunity to
leverage our scale, globally
diverse investment platform
and capabilities in technology
and portfolio construction
to differentiate ourselves and
generate sustainable, longterm financial performance that
benefits our clients, shareholders,
employees and the communities
where we operate.
But more importantly, we have
the opportunity to shape the
future of our industry. To shift
the dialogue toward goals and
outcomes. To make investing
easier for people to understand
and access. To be standardbearers for long-termism. To fulfill
our mission of building better,
more secure financial futures for
more people. And to pursue our
purpose of helping more people
achieve financial well-being.
Sincerely,

Laurence D. Fink
Chairman and
Chief Executive Officer
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